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NoweR TASKTITLE T | o DURATION (Days)
o 3 4 5 6|78 9 10 1 22 13 34 356 17 18
o1 Market research & trends sions | ahis
011 Target analysis stias | olis
012 Competit ofafas | slauis
o013 Draft ROI & business case ol | 0f8jas
014 Executive alignment sopizs | ojashas
11 Creative sofBlas | aatas
111 Mood boards & sketches sofazf2s | mials
112 Align with business goals wwisas | a2l
113 Down-select to top concepts waiaf2s | 1a24las
114 Greenlight/Deck Approvals whgs | a6
21 Narrative & guest journey aalzs | 2816
o2 Merchandise category strategy a6 | apaie
211 Experience storyboards 46 | 346
021 Guest spending forecast w6 | a6
022 1P/brand tie-in approval w826 | a6
03 Guest demand & W86 | aaia6
212 araft 86| 3luia6
032 Competitor aufa6 | am8i6
032 RO forecast & approval aaia6 | apasia6
12 Concept sketches & mood boards a6 | 3fuiz6
213 Capacity/utilization study alajz6 | 4hiz6

Food & beverage concept

218126 | 31426

alignment & review

af2s/26 | 318126

Preliminary sketches & thematic direction

225026 | 38026

Risk analysis

22526 | 426

Concept Approvals.

Y26 | 386

22 Guest journey mapping 36 | 356
132 Concept Approvals 6 | 3fasi6
23 Service flow diagrams 3826 | a6
222 Fixtureflayout concepts 3826 | 48126
231 Uity 32526 | 48126
215 ROM budget & schedule 325126 | 4lagha6
31 Ride system selection & layout 3asi26 | sfazla6
222 POS & storage planning 4siz6 | a6
232 Equipment ist 4hia6 | 46
223 ROM budget & schedule estimate 456 | 4fagja6
234 ROM budget & risk review 416 | 566
32 Preliminary floorplans/elevations w26 | shaas
321 Architectural program wis | 626
33 Layout & elevations 4a0i2s | sjolas
321 Fixture schematics slel26 | sfarla6
331 Menu board & signage schematics a6 | 636
322 Lighting & signage schematics Sj2026 | 60126
322 Preliminary engineering sketches siz0/26 | 7l22026
332 Preliminary theming package Si27i26 | 6fayia6
42 Final floorplans & elevations 63026 | 6laufa6
43 Final floorplan & elevations 61026 | 7hi26
422 Fixture & millwork refinement Gl7i26 | 7IBla6
313 Vehicle & scenic mock-ups Gl7ia6 | l5ja6
432 Final equipment plan 612426 | phsia6
422 Final lighting & signage package 76 | pian6
324 Scenic & show set schematics 7036 | Bhsi6
432 Final signage & theming package 708126 | gla0ia6
315 Preliminary graphics package shasi26 | 8a6/26
423 Integrated design review 7022126 | 8isia6
433 Integrated design review 712026 | 8hap26
326 Vendor sourcing plan 7029026 | olgla6
317 Updated cost estimate 7120126 | ola6l26
52 IFC documents 7l2026 | 8hola6
53 IFC documents 8526 | 8ao126
521 Fixture/signage shop drawings Bh226 | 826126
531 Shop drawings 8226 | B26/26
522 Contractor coordination & permits 8n0i26 | o6
532 Health department 8126126 | oloja6
42 Final archi program 926 | 10026026
422 Refined show set design 026 | 1203126
412 Ride engineering (controls, vehicles) npmps | iy
413 Show systems (audio, video, lighting, FX) smie | 2
414 Final graphics & signage 220626 | 3/l
415 2fp0l6 | 3lazlzy
51 Buildable archit docs a0l | aholzy
416 Integrated design review | i
512 shop drawings alalzy | S5l
512 Final ride system engineering al2ulzr | a8z
513 Permitting & approvals yxly | sl
514 IFC package issued wsy | sty
61 Site prep & foundations sisiy | gl
613 Ride system (includes offsite Fabrication) 6927 | anaps
612 Structural steel & shell shalzr | olaglar
614 ‘Scenic & show set fabrication (includes offsite Fabrication) 7halz | 26128
616 Media production (animation, filming, scoring) shaty | 329028
615 AVIFX ing (includes offsite 8h8j27 | an6ps
621 Site prep & turnover (On-Site i o7 | ol
631 Fixture & millwork fabrication (Off-Site Fabrication) o7 | aajsoy
622 Walls, ceilings, finishes (On-Site Construction) shsjzy | aof20lz7
623 Utiity rough-in (On-Site Construction) itz | ozl
632 Signage & graphics production (Off-Site Fabrication) o2l | uholz
612 Utiities & shafzy |l
624 Space ight (On-Site ol6lz7 | wiaiz
642 Fixtures/millwork install (On-Site Fit-Out) 020027 | 1ajr0fa7
642 Lighting, signage, graphics install (On-Site Fit-Out) w3l | bl
643 POS install (On-Site Fit-Out) b0l | il
652 Site prep & utility hookups (On-Site affy | 1asy
i boards production (Off-Site Fabrication) sy | a2l
Kiosk build-out (On-Site 28127 | 1apaelz7

Counters, scenic cladding, housings (Off-Site Fabrication)

2Bl | ahapa8

Utilty tie-ins & finishes (On-Site

22l | a8

Equipment installation

warmers, beverage) (On-Site Fit-Out) si28 | angh8

POS & signage install (On-Site Fit-Out)

328 | 326028

Menu testing

928 | 2lof28

72 delivery & stocking ahol28 | 2Asiz8
731 Staff training 20208 | 2208
721 Staff training 2218 | 2238
722 POS testing & dry runs 21628 | 3h128
72 Ride system installation 3128 | 4608
722 Scenic / show set installation 322028 | shojas
712 AVIFX install & 4isia8 | shiol28
713 Systems integration (ride + show) 4528 | si3u8
724 Test & adjust (cycle runs, timing) 498 | 6l
715 Creative tuning (show quality, iolFX) 2028 | 7lsa8
716 Staff training 61428 | 7228
732 Operational test runs + soft opening 61428 | 798
723 Soft opening / limited ops 61428 | 7ls28
727 Technical rehearsals / soft open 62128 | 7028
81 Grand opening event a8 | 868
82 Grand opening with attraction 7h2028 | 86l
83 Grand opening with attraction 7h2128 | 8h6f8
811 Early monitoring (throughput, downtime) 712028 | 8h61a8
821 Early ops monitoring 7hai28 | 8he/8
831 Early ops monitoring 228 | 81628
812 Post-project evaluation & lessons leamed 7026128 | 816128
822 Post-project evaluation & archive 70268 | 8R6[8
832 Post-opening review & archive 7026128 | 816128
813 Archiving of design & technical documents 702628 | 816/

9 Grand Opening

TOTAL:
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[GEESRIIT SOLARIS - E-TICKET ATTRACTION
(SR COLLABORATIVE STUDIO

[EIVZANATTTS UNIVERSITY OF CENTRAL FLORIDA

IS 09-24-25

o PHASE 0 - MARKET RESEARCH 103 6|78 9 10 11 12 13 14 15 17 18 |19 |20 |21 22 23 24 |25 26 |27 28 |29 |30 |31 |32 343536 37 38 39 40 41 42 |43 44 45 46 47 48 49 |50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 |74 75 76 77 78 |79 B0 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99
01 Market research & trends 7
011 Target analysis 20
012 Competitive i n
013 Draft ROI & business case =
014 Executive alignment u
1 PHASE 1 - BLUE SKY / CONCEPT 14k
11 Creative i 34
111 Mood boards & sketches 3
112 Align with business goals 28
113 Down-select to top concepts 28
114 Deck Approvals 20
2 PHASE 2 - CONCEPT / FEASIBILITY DEVELOPMENT 254
21 Narrative & guest journey 8
212 Experience 50
212 draft EJ
213 Capacity/utiization study 50
214 Risk analysis 3
215 ROM budget & schedule 3
3 PHASE 3 - SCHEMATIC DEVELOPMENT 410
31 Ride system selection & layout 62
313 program 62
312 Preliminary sketches 6
313 Vehicle & scenic mock-ups 8
314 Scenic & show set schematics 8
315 Preliminary graphics package “
316 Vendor sourcing plan w0
317 Updated cost estimate W
4 PHASE. 435
42 Final program 6
422 Refined show set design %
422 Ride (controls, vehicles) 7%
413 Show systems (audio, video, lighting, FX) 96
414 Final graphics & signage w
415 W
426 Integrated design review 3
5 PHASE 5 - FINAL DESIGN / CONSTRUCTION DOCUMENTS 135
52 Buildable docs 7
511 shop drawings 7
512 Final ride system 27
513 Permitting & approvals 7
514 IFC package issued 27
6 PHASE 6 - CONSTRUCTION / FABRICATION 1085
62 Site prep & 76
612 Structural steel & shell 75
612 Utilties & i building enclosure %
613 Ride system (includes offsite Fabrication) a3
614 Scenic & show set fabrication (includes offsite Fabrication) a2
615 AVIFX (includes offsite Fabrication) 8
616 Media production (animation, fiming, scoring) 255
7 PHASE 7 - 38
71 Ride system installation “
722 Scenic / show set installation w
722 AVIFX install & 35
713 Systems integration (ride + show) 56
714 Test & adjust (cycle runs, timing) 62
715 Creative tuning (show quality, I io/FX) “
716 Staff training 28
717 Technical rehearsals / soft open 1
8 PHASE 8 - OPERATION, FOLLOW UP & CLOSE OUT 208
81 Grand opening event %
811 Early monitoring downtime) i
812 Post-project evaluation & lessons leamed 20
813 Archiving of design & technical documents 20
9 Grand Opening 2072
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SOLARIS EXIT RETAIL CONDENSED SCHEDULE

ol IgRuaRs SOLARIS - EXIT RETAIL (o] VZUNANNY] UNIVERSITY OF CENTRAL FLORIDA
el g NI 3:8 COLLABORATIVE STUDIO LY 09-24-25

PHASE o PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6 PHASE 7 PHASE 8

Nl‘jVN?SER TASK TITLE DURATION (Days) MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH g MONTH 10 MONTH 11 MONTH 12
o PHASE o - MARKET RESEARCH 40
0.2 Merchandise category strategy 13
0.2.1 Guest spending forecast 13
0.2.2 IP/brand tie-in approval 14
1 PHASE 1 - BLUE SKY / CONCEPT 49 .
1.2 Concept sketches & mood boards 21
121 Merchandise alignment & review 21
1.2.2 Concept Approvals 7
2 PHASE 2 - CONCEPT | FEASIBILITY DEVELOPMENT 68
2.2 Guest journey mapping 14
221 Fixture/layout concepts 20
2.2.2 POS & storage planning 20
2.2.3 ROM budget & schedule estimate 14
3 PHASE 3 - SCHEMATIC DEVELOPMENT 62
3.2 Preliminary floorplans/elevations 21
3.2.1 Fixture schematics 21
3.2.2 Lighting & signage schematics 20
4 PHASE 4 - DESIGN DEVELOPMENT 77
4.2 Final floorplans & elevations 21
421 Fixture & millwork refinement 20
4.2.2 Final lighting & signage package 20
4.2.3 Integrated design review 16
5 PHASE 5 - FINAL DESIGN / CONSTRUCTION DOCUMENTS 50
5.2 IFC documents 23
5.2.1 Fixture/signage shop drawings 14
5.2.2 Contractor coordination & permits 13
6 PHASE 6 - CONSTRUCTION / FABRICATION 269
6.2 On-Site Construction
6.2.1 Site prep & turnover 13
6.2.2 Walls, ceilings, finishes 35
6.233 Utility rough-in 35
6.2.4 Space enclosed/weather-tight 28
6.3 Off-Site Fabrication
6.3.1 Fixture & millwork fabrication 62
6.3.2 Signage & graphics production 49
6.4 On-Site Fit-Out
6.4.1 Fixtures/millwork install 21
6.4.2 Lighting, signage, graphics install 13
6.4.3 POS install 13
7 PHASE 7 - COMMISSIONING 70
7.2 Merchandise delivery & stocking 21
7.2.1 Staff training 21
7.2.2 POS testing & dry runs 14
7.2.3 Soft opening / limited ops 14
8 PHASE 8 - OPERATION, FOLLOW UP & CLOSE OUT 88
8.2 Grand opening with attraction 34
8.2.1 Early ops monitoring 34
8.2.2 Post-project evaluation & archive 20
9 Grand Opening 773
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SOLARIS FOOD KIOSK CONDENSED SCHEDULE

el Jan i3 SOLARIS - FOOD KIOSK (el VNN UNIVERSITY OF CENTRAL FLORIDA
o) Sq RN NE S COLLABORATIVE STUDIO LIS 09-24-25

PHASE o PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6 PHASE 7 PHASE 8
WBS TASK TITLE DURATION (Days) MONTH 1 MONTH 2 MONTH 3
NUMBER
o PHASE o - MARKET RESEARCH 39
0.3 Guest demand & demographics 13
0.3.1 Competitor benchmarking 13
0.3.2 ROI forecast & approval 13
1 PHASE 1 - BLUE SKY / CONCEPT 46 .
1.3 Food & beverage concept brainstorming 13
131 Preliminary sketches & thematic direction 20
13.2 Concept Approvals 13
2 PHASE 2 - CONCEPT / FEASIBILITY DEVELOPMENT 59
23 Service flow diagrams 13
231 Utility requirements 13
23.2 Equipment list 20
2.3.3 ROM budget & risk review 13
3 PHASE 3 - SCHEMATIC DEVELOPMENT 60
3.3 Layout & elevations 20
3.3.1 Menu board & signage schematics 20
3.3.2 Preliminary theming package 20
4 PHASE 4 - DESIGN DEVELOPMENT 73
4.3 Final floorplan & elevations 20
4.3.1 Final equipment plan 20
4.3.2 Final signage & theming package 20
4.3.3 Integrated design review 13
5 PHASE 5 - FINAL DESIGN / CONSTRUCTION DOCUMENTS 39
5.3 IFC documents 13
5.3.1 Shop drawings 13
5.3.2 Health department submissions 13
6 PHASE 6 - CONSTRUCTION / FABRICATION 154
6.5 On-Site Construction
6.5.1 Site prep & utility hookups 20
6.5.2 Kiosk counter/structure build-out 20
6.5.3 Utility tie-ins & finishes 20
6.6 Off-Site Fabrication
6.6.1 Signage/menu boards production 34
6.6.2 Counters, scenic cladding, housings 34
6.7 On-Site Fit-Out
6.7.1 Equipment installation (refrigeration, warmers, beverage) 13
6.7.2 POS & signage install 13
7 PHASE 7 - COMMISSIONING 74
73 Menu testing 20
731 Staff training 20
7.3.2 Operational test runs + soft opening 34
8 PHASE 8 - OPERATION, FOLLOW UP & CLOSE OUT 88
8.3 Grand opening with attraction 34
8.3.1 Early ops monitoring 34
8.3.2 Post-opening review & archive 20
9 Grand Opening 632
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