
SOLARIS MASTER SCHEDULE  Attraction Exit Retail Food Kiosk
https://goo.gl/PlIwL0

PROJECT TITLE SOLARIS - E-TICKET ATTRACTION COMPANY NAME UNIVERSITY OF CENTRAL FLORIDA

PROJECT MANAGER COLLABORATIVE STUDIO DATE 09-24-25

WBS 
NUMBER

TASK TITLE
START 
DATE

DUE 
DATE

DURATION (Days) MONTH 0 MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9 MONTH 10 MONTH 11 MONTH 12 MONTH 13 MONTH 14 MONTH 15 MONTH 16 MONTH 17 MONTH 18 MONTH 19 MONTH 20 MONTH 21 MONTH 22 MONTH 23 MONTH 24 MONTH 25 MONTH 26 MONTH 27 MONTH 28 MONTH 29 MONTH 30 MONTH 31 MONTH 32 MONTH 33 MONTH 34 MONTH 35 MONTH 36 MONTH 37 MONTH 38

0 4555 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 100 101 102 103 104 105 106 107 108 109 110 111 112 113 114 115 116 117 118 119 120 121 122 123 124 125 126 127 128 129 130 131 132 133 134 135 136 137 138 139 140 141 142 143 144 145 146 147 148 149 150 151 152 153 154 155 156

0.1 Market research & trends 8/20/25 9/17/25 27

0.1.1 Target demographics analysis 8/27/25 9/17/25 20

0.1.2 Competitive benchmarking 9/3/25 9/24/25 21

0.1.3 Draft ROI & business case 9/17/25 10/8/25 21

0.1.4 Executive alignment 10/1/25 10/15/25 14

1.1 Creative brainstorming 10/8/25 11/12/25 34

1.1.1 Mood boards & sketches 10/22/25 11/26/25 34

1.1.2 Align with business goals 11/5/25 12/3/25 28

1.1.3 Down-select to top concepts 11/26/25 12/24/25 28

1.1.4 Greenlight/Deck Approvals 12/17/25 1/7/26 20

2.1 Narrative & guest journey 12/31/25 2/18/26 48

0.2 Merchandise category strategy 1/7/26 1/21/26 14

2.1.1 Experience storyboards 1/14/26 3/4/26 50

0.2.1 Guest spending forecast 1/21/26 2/4/26 13

0.2.2 IP/brand tie-in approval 1/28/26 2/11/26 13

0.3 Guest demand & demographics 1/28/26 2/11/26 13

2.1.2 Nomenclature draft 1/28/26 3/4/26 36

0.3.1 Competitor benchmarking 2/4/26 2/18/26 14

0.3.2 ROI forecast & approval 2/11/26 2/25/26 14

1.2 Concept sketches & mood boards 2/11/26 3/4/26 23

2.1.3 Capacity/utilization study 2/11/26 4/1/26 50

1.3 Food & beverage concept brainstorming 2/18/26 3/4/26 16

1.2.1 Merchandise alignment & review 2/25/26 3/18/26 23

1.3.1 Preliminary sketches & thematic direction 2/25/26 3/18/26 23

2.1.4 Risk analysis 2/25/26 4/1/26 36

1.2.2 Concept Approvals 3/11/26 3/18/26 7

2.2 Guest journey mapping 3/11/26 3/25/26 14

1.3.2 Concept Approvals 3/11/26 3/25/26 14

2.3 Service flow diagrams 3/18/26 4/1/26 13

2.2.2 Fixture/layout concepts 3/18/26 4/8/26 20

2.3.1 Utility requirements 3/25/26 4/8/26 13

2.1.5 ROM budget & schedule 3/25/26 4/29/26 34

3.1 Ride system selection & layout 3/25/26 5/27/26 62

2.2.2 POS & storage planning 4/1/26 4/22/26 21

2.3.2 Equipment list 4/1/26 4/22/26 21

2.2.3 ROM budget & schedule estimate 4/15/26 4/29/26 14

2.3.4 ROM budget & risk review 4/22/26 5/6/26 14

3.2 Preliminary floorplans/elevations 4/22/26 5/13/26 21

3.1.1 Architectural program 4/22/26 6/24/26 62

3.3 Layout & elevations 4/29/26 5/20/26 21

3.2.1 Fixture schematics 5/6/26 5/27/26 21

3.3.1 Menu board & signage schematics 5/13/26 6/3/26 20

3.2.2 Lighting & signage schematics 5/20/26 6/10/26 20

3.1.2 Preliminary engineering sketches 5/20/26 7/22/26 62

3.3.2 Preliminary theming package 5/27/26 6/17/26 20

4.2 Final floorplans & elevations 6/3/26 6/24/26 21

4.3 Final floorplan & elevations 6/10/26 7/1/26 21

4.2.1 Fixture & millwork refinement 6/17/26 7/8/26 21

3.1.3 Vehicle & scenic mock-ups 6/17/26 8/5/26 48

4.3.1 Final equipment plan 6/24/26 7/15/26 21

4.2.2 Final lighting & signage package 7/1/26 7/22/26 21

3.1.4 Scenic & show set schematics 7/1/26 8/19/26 48

4.3.2 Final signage & theming package 7/8/26 7/29/26 21

3.1.5 Preliminary graphics package 7/15/26 8/26/26 41

4.2.3 Integrated design review 7/22/26 8/5/26 13

4.3.3 Integrated design review 7/29/26 8/12/26 13

3.1.6 Vendor sourcing plan 7/29/26 9/9/26 40

3.1.7 Updated cost estimate 7/29/26 9/16/26 47

5.2 IFC documents 7/29/26 8/19/26 20

5.3 IFC documents 8/5/26 8/19/26 14

5.2.1 Fixture/signage shop drawings 8/12/26 8/26/26 14

5.3.1 Shop drawings 8/12/26 8/26/26 14

5.2.2 Contractor coordination & permits 8/19/26 9/2/26 13

5.3.2 Health department submissions 8/26/26 9/9/26 13

4.1 Final architectural program 9/2/26 10/28/26 56

4.1.1 Refined show set design 10/7/26 12/23/26 76

4.1.2 Ride engineering (controls, vehicles) 11/11/26 1/27/27 76

4.1.3 Show systems (audio, video, lighting, FX) 11/11/26 2/17/27 96

4.1.4 Final graphics & signage 12/16/26 1/27/27 41

4.1.5 Maquettes/models 12/30/26 3/17/27 77

5.1 Buildable architectural/structural docs 1/20/27 2/10/27 20

4.1.6 Integrated design review 3/3/27 3/24/27 21

5.1.1 Scenic/props shop drawings 2/17/27 5/5/27 78

5.1.2 Final ride system engineering 2/24/27 4/28/27 64

5.1.3 Permitting & approvals 3/31/27 5/12/27 42

5.1.4 IFC package issued 4/28/27 5/12/27 14

6.1 Site prep & foundations 5/5/27 7/21/27 76

6.1.3 Ride system fabrication/delivery (includes offsite Fabrication) 6/9/27 1/12/28 213

6.1.1 Structural steel & shell 7/14/27 9/29/27 75

6.1.4 Scenic & show set fabrication (includes offsite Fabrication) 7/14/27 2/16/28 212

6.1.6 Media production (animation, filming, scoring) 7/14/27 3/29/28 255

6.1.5 AV/FX fabrication/programming (includes offsite Fabrication) 8/18/27 2/16/28 178

6.2.1 Site prep & turnover (On-Site Construction) 9/8/27 9/22/27 14

6.3.1 Fixture & millwork fabrication (Off-Site Fabrication) 9/8/27 11/10/27 62

6.2.2 Walls, ceilings, finishes (On-Site Construction) 9/15/27 10/20/27 35

6.2.3 Utility rough-in (On-Site Construction) 9/22/27 10/27/27 35

6.3.2 Signage & graphics production (Off-Site Fabrication) 9/22/27 11/10/27 48

6.1.2 Utilities & infrastructure/Show building enclosure 9/22/27 12/8/27 76

6.2.4 Space enclosed/weather-tight (On-Site Construction) 10/6/27 11/3/27 27

6.4.1 Fixtures/millwork install (On-Site Fit-Out) 10/20/27 11/10/27 20

6.4.2 Lighting, signage, graphics install (On-Site Fit-Out) 11/3/27 11/17/27 14

6.4.3 POS install (On-Site Fit-Out) 11/10/27 11/24/27 14

6.5.1 Site prep & utility hookups (On-Site Construction) 11/24/27 12/15/27 21

6.6.1 Signage/menu boards production (Off-Site Fabrication) 11/24/27 12/29/27 35

6.5.2 Kiosk counter/structure build-out (On-Site Construction) 12/8/27 12/29/27 21

6.6.2 Counters, scenic cladding, housings (Off-Site Fabrication) 12/8/27 1/12/28 34

6.5.3 Utility tie-ins & finishes (On-Site Construction) 12/22/27 1/12/28 20

6.7.1 Equipment installation (refrigeration, warmers, beverage) (On-Site Fit-Out) 1/5/28 1/19/28 14

6.7.2 POS & signage install (On-Site Fit-Out) 1/12/28 1/26/28 14

7.3 Menu testing 1/19/28 2/9/28 20

7.2 Merchandise delivery & stocking 1/19/28 2/9/28 20

7.3.1 Staff training 2/2/28 2/23/28 21

7.2.1 Staff training 2/2/28 2/23/28 21

7.2.2 POS testing & dry runs 2/16/28 3/1/28 15

7.1 Ride system installation 3/1/28 4/26/28 55

7.1.1 Scenic / show set installation 3/22/28 5/10/28 48

7.1.2 AV/FX install & programming 4/5/28 5/10/28 35

7.1.3 Systems integration (ride + show) 4/5/28 5/31/28 56

7.1.4 Test & adjust (cycle runs, timing) 4/19/28 6/21/28 62

7.1.5 Creative tuning (show quality, lighting/audio/FX) 5/24/28 7/5/28 41

7.1.6 Staff training 6/14/28 7/12/28 28

7.3.2 Operational test runs + soft opening 6/14/28 7/19/28 35

7.2.3 Soft opening / limited ops 6/14/28 7/5/28 21

7.1.7 Technical rehearsals / soft open 6/21/28 7/19/28 28

8.1 Grand opening event 7/12/28 8/16/28 34

8.2 Grand opening with attraction 7/12/28 8/16/28 34

8.3 Grand opening with attraction 7/12/28 8/16/28 34

8.1.1 Early performance monitoring (throughput, downtime) 7/12/28 8/16/28 34

8.2.1 Early ops monitoring 7/12/28 8/16/28 34

8.3.1 Early ops monitoring 7/12/28 8/16/28 34

8.1.2 Post-project evaluation & lessons learned 7/26/28 8/16/28 20

8.2.2 Post-project evaluation & archive 7/26/28 8/16/28 20

8.3.2 Post-opening review & archive 7/26/28 8/16/28 20

8.1.3 Archiving of design & technical documents 7/26/28 8/16/28 20

9 Grand Opening TOTAL: 4555

https://goo.gl/PlIwL0


SOLARIS E-TICKET ATTRACTION CONDENSED SCHEDULE  
https://goo.gl/PlIwL0

PROJECT TITLE SOLARIS - E-TICKET ATTRACTION COMPANY NAME UNIVERSITY OF CENTRAL FLORIDA

PROJECT MANAGER COLLABORATIVE STUDIO DATE 09-24-25

PHASE 0 - MARKET RESEARCH PHASE 1 - BLUE SKY/CONCEPT PHASE 2 - CONCEPT/FEASIBILITY DEVELOPMENT PHASE 3 - SCHEMATIC DEVELOPMENT PHASE 4 - DESIGN DEVELOPMENT PHASE 5 - FINAL DESIGN / CONSTRUCTION DOCS. PHASE 6 - CONSTRUCTION / FABRICATION PHASE 7 - COMMISSIONING PHASE 8

WBS 
NUMBER

TASK TITLE DURATION (Days) MONTH 0 MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9 MONTH 10 MONTH 11 MONTH 12 MONTH 13 MONTH 14 MONTH 15 MONTH 16 MONTH 17 MONTH 18 MONTH 19 MONTH 20 MONTH 21 MONTH 22 MONTH 23 MONTH 24 MONTH 25 MONTH 26 MONTH 27 MONTH 28 MONTH 29 MONTH 30 MONTH 31 MONTH 32 MONTH 33 MONTH 34 MONTH 35 MONTH 36 MONTH 37 MONTH 38

0 PHASE 0 - MARKET RESEARCH 103 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 100 101 102 103 104 105 106 107 108 109 110 111 112 113 114 115 116 117 118 119 120 121 122 123 124 125 126 127 128 129 130 131 132 133 134 135 136 137 138 139 140 141 142 143 144 145 146 147 148 149 150 151 152 153 154 155 156

0.1 Market research & trends 27

0.1.1 Target demographics analysis 20

0.1.2 Competitive benchmarking 21

0.1.3 Draft ROI & business case 21

0.1.4 Executive alignment 14

1 PHASE 1 - BLUE SKY / CONCEPT 144

1.1 Creative brainstorming 34

1.1.1 Mood boards & sketches 34

1.1.2 Align with business goals 28

1.1.3 Down-select to top concepts 28

1.1.4 Greenlight/Deck Approvals 20

2 PHASE 2 - CONCEPT / FEASIBILITY DEVELOPMENT 254

2.1 Narrative & guest journey 48

2.1.1 Experience storyboards 50

2.1.2 Nomenclature draft 36

2.1.3 Capacity/utilization study 50

2.1.4 Risk analysis 36

2.1.5 ROM budget & schedule 34

3 PHASE 3 - SCHEMATIC DEVELOPMENT 410

3.1 Ride system selection & layout 62

3.1.1 Architectural program 62

3.1.2 Preliminary engineering sketches 62

3.1.3 Vehicle & scenic mock-ups 48

3.1.4 Scenic & show set schematics 48

3.1.5 Preliminary graphics package 41

3.1.6 Vendor sourcing plan 40

3.1.7 Updated cost estimate 47

4 PHASE 4 - DESIGN DEVELOPMENT 415

4.1 Final architectural program 56

4.1.1 Refined show set design 76

4.1.2 Ride engineering (controls, vehicles) 76

4.1.3 Show systems (audio, video, lighting, FX) 96

4.1.4 Final graphics & signage 41

4.1.5 Maquettes/models 47

4.1.6 Integrated design review 23

5 PHASE 5 - FINAL DESIGN / CONSTRUCTION DOCUMENTS 135

5.1 Buildable architectural/structural docs 27

5.1.1 Scenic/props shop drawings 27

5.1.2 Final ride system engineering 27

5.1.3 Permitting & approvals 27

5.1.4 IFC package issued 27

6 PHASE 6 - CONSTRUCTION / FABRICATION 1085

6.1 Site prep & foundations 76

6.1.1 Structural steel & shell 75

6.1.2 Utilities & infrastructure/Show building enclosure 76

6.1.3 Ride system fabrication/delivery (includes offsite Fabrication) 213

6.1.4 Scenic & show set fabrication (includes offsite Fabrication) 212

6.1.5 AV/FX fabrication/programming (includes offsite Fabrication) 178

6.1.6 Media production (animation, filming, scoring) 255

7 PHASE 7 - COMMISSIONING 318

7.1 Ride system installation 41

7.1.1 Scenic / show set installation 41

7.1.2 AV/FX install & programming 35

7.1.3 Systems integration (ride + show) 56

7.1.4 Test & adjust (cycle runs, timing) 62

7.1.5 Creative tuning (show quality, lighting/audio/FX) 41

7.1.6 Staff training 28

7.1.7 Technical rehearsals / soft open 14

8 PHASE 8 -  OPERATION, FOLLOW UP & CLOSE OUT 108

8.1 Grand opening event 34

8.1.1 Early performance monitoring (throughput, downtime) 34

8.1.2 Post-project evaluation & lessons learned 20

8.1.3 Archiving of design & technical documents 20

9 Grand Opening 2972

https://goo.gl/PlIwL0


SOLARIS EXIT RETAIL CONDENSED SCHEDULE  
https://goo.gl/PlIwL0

PROJECT TITLE SOLARIS - EXIT RETAIL COMPANY NAME UNIVERSITY OF CENTRAL FLORIDA

PROJECT MANAGER COLLABORATIVE STUDIO DATE 09-24-25

PHASE 0 PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6 PHASE 7 PHASE 8

WBS 
NUMBER

TASK TITLE DURATION (Days) MONTH 0 MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9 MONTH 10 MONTH 11 MONTH 12

0 PHASE 0 - MARKET RESEARCH 40 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

0.2 Merchandise category strategy 13

0.2.1 Guest spending forecast 13

0.2.2 IP/brand tie-in approval 14

1 PHASE 1 - BLUE SKY / CONCEPT 49

1.2 Concept sketches & mood boards 21

1.2.1 Merchandise alignment & review 21

1.2.2 Concept Approvals 7

2 PHASE 2 - CONCEPT / FEASIBILITY DEVELOPMENT 68

2.2 Guest journey mapping 14

2.2.1 Fixture/layout concepts 20

2.2.2 POS & storage planning 20

2.2.3 ROM budget & schedule estimate 14

3 PHASE 3 - SCHEMATIC DEVELOPMENT 62

3.2 Preliminary floorplans/elevations 21

3.2.1 Fixture schematics 21

3.2.2 Lighting & signage schematics 20

4 PHASE 4 - DESIGN DEVELOPMENT 77

4.2 Final floorplans & elevations 21

4.2.1 Fixture & millwork refinement 20

4.2.2 Final lighting & signage package 20

4.2.3 Integrated design review 16

5 PHASE 5 - FINAL DESIGN / CONSTRUCTION DOCUMENTS 50

5.2 IFC documents 23

5.2.1 Fixture/signage shop drawings 14

5.2.2 Contractor coordination & permits 13

6 PHASE 6 - CONSTRUCTION / FABRICATION 269

6.2 On-Site Construction
6.2.1 Site prep & turnover 13

6.2.2 Walls, ceilings, finishes 35

6.2.3 Utility rough-in 35

6.2.4 Space enclosed/weather-tight 28

6.3 Off-Site Fabrication
6.3.1 Fixture & millwork fabrication 62

6.3.2 Signage & graphics production 49

6.4 On-Site Fit-Out
6.4.1 Fixtures/millwork install 21

6.4.2 Lighting, signage, graphics install 13

6.4.3 POS install 13

7 PHASE 7 - COMMISSIONING 70

7.2 Merchandise delivery & stocking 21

7.2.1 Staff training 21

7.2.2 POS testing & dry runs 14

7.2.3 Soft opening / limited ops 14

8 PHASE 8 -  OPERATION, FOLLOW UP & CLOSE OUT 88

8.2 Grand opening with attraction 34

8.2.1 Early ops monitoring 34

8.2.2 Post-project evaluation & archive 20

9 Grand Opening 773

https://goo.gl/PlIwL0


SOLARIS FOOD KIOSK CONDENSED SCHEDULE  
https://goo.gl/PlIwL0

PROJECT TITLE SOLARIS - FOOD KIOSK COMPANY NAME UNIVERSITY OF CENTRAL FLORIDA

PROJECT MANAGER COLLABORATIVE STUDIO DATE 09-24-25

PHASE 0 PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6 PHASE 7 PHASE 8

WBS 
NUMBER

TASK TITLE DURATION (Days) MONTH 0 MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9 MONTH 10 MONTH 11 MONTH 12

0 PHASE 0 - MARKET RESEARCH 39 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

0.3 Guest demand & demographics 13

0.3.1 Competitor benchmarking 13

0.3.2 ROI forecast & approval 13

1 PHASE 1 - BLUE SKY / CONCEPT 46

1.3 Food & beverage concept brainstorming 13

1.3.1 Preliminary sketches & thematic direction 20

1.3.2 Concept Approvals 13

2 PHASE 2 - CONCEPT / FEASIBILITY DEVELOPMENT 59

2.3 Service flow diagrams 13

2.3.1 Utility requirements 13

2.3.2 Equipment list 20

2.3.3 ROM budget & risk review 13

3 PHASE 3 - SCHEMATIC DEVELOPMENT 60

3.3 Layout & elevations 20

3.3.1 Menu board & signage schematics 20

3.3.2 Preliminary theming package 20

4 PHASE 4 - DESIGN DEVELOPMENT 73

4.3 Final floorplan & elevations 20

4.3.1 Final equipment plan 20

4.3.2 Final signage & theming package 20

4.3.3 Integrated design review 13

5 PHASE 5 - FINAL DESIGN / CONSTRUCTION DOCUMENTS 39

5.3 IFC documents 13

5.3.1 Shop drawings 13

5.3.2 Health department submissions 13

6 PHASE 6 - CONSTRUCTION / FABRICATION 154

6.5 On-Site Construction
6.5.1 Site prep & utility hookups 20

6.5.2 Kiosk counter/structure build-out 20

6.5.3 Utility tie-ins & finishes 20

6.6 Off-Site Fabrication
6.6.1 Signage/menu boards production 34

6.6.2 Counters, scenic cladding, housings 34

6.7 On-Site Fit-Out
6.7.1 Equipment installation (refrigeration, warmers, beverage) 13

6.7.2 POS & signage install 13

7 PHASE 7 - COMMISSIONING 74

7.3 Menu testing 20

7.3.1 Staff training 20

7.3.2 Operational test runs + soft opening 34

8 PHASE 8 -  OPERATION, FOLLOW UP & CLOSE OUT 88

8.3 Grand opening with attraction 34

8.3.1 Early ops monitoring 34

8.3.2 Post-opening review & archive 20

9 Grand Opening 632

https://goo.gl/PlIwL0

